INTRODUCTION TO OPERATIONS RESEARCH

 SESSION Five – ACTIVITY 2

PROGRAM IDENTIFICATION EXERCISE

	Problem
	Program or Non-Program
	Researchable or Non- Researchable
	Operations research? Yes or No?

	1.Many women do not receive tetanus toxoid vaccine
	
	
	

	2.The Minister of Health wants to know if it is really necessary to require all IUD users to have four follow-up visits in the first year
	
	
	

	3.  The Ministry of Finance has declared that the salaries of all doctors and nurses will be doubled. 
	
	
	

	4. The male to female sex ratio is skewed towards males at birth
	
	
	

	5. On average, a health center client receives only one service per visit despite the fact that the average client needs 3-4 different services
	
	
	

	6. A large proportion of the population lives in the rural part of the district, but health facilities are all in the city
	
	
	

	7. The government wants you to develop an effective and inexpensive way to reach the rural population with health services.
	
	
	


Guidelines for Identifying and Classifying Problems

Definition of a problem:  A problem exists when there is a discrepancy between what is desired (a norm, target, good health status indicator) and what actually exists (norms that are not followed, targets that are not met, bad health status indicator). Example of a discrepancy: We should distribute 10,000 condoms per month. We are only distributing 500 per month.

Program Problem:  A problem that potentially can be solved by a health program manager from the clinic director level to the Minister of Health.

Non-Research Problem: The solution to the problem is known. 

Research Problem:  The solution to the problem is unknown. The reason for the problem is unknown or both.

Operations Research Problem:  The potential solution (independent variable or intervention) is under the control of a program manager and an important program output, outcome or impact might be improved by solving the problem.

