TOPIC4. COMMUNITY ENTRY PROCESS, COMMUNITY ORGANIZATION AND

ORGANIZATION OF PWDS

4.1 COMMUNITY ENTRY PROCESS
· What is the meaning of community entry?

This is a process of reaching to the people in their own setting to accomplish a task(s).
· What do we mean by Community?

A group of people living together, sharingcommon problems, needs and resources   within a particular area.
· Factors to consider while entering the community

· Identifying target persons or groups.
· Understanding the community structures;
· both formal (administrative structures; LC system, chiefs), 
· Non-formal (culture, community groups and others).
· Move at the community’s pace
· Knowing the schedule of community activities. 
· Steps of Entering the Community
· Make preliminary contact with the leaders to introduce the programme and solicit their support (Introduction letter).
· Make pre-visits to the leaders at all levels to make appointments for meetings (these meetings should be fulfilled).
· Organise sensitisation meetings with; 
· Local Councils 
· Other stake holders
· Associations of PWDs
· Plan future meetings and implementation of the programme.
· Implement the programme with the target group.
· Barriers to Entering the Community

· Personal conflicts
· Negative attitudes / beliefs towards PWDs 
· Climatic conditions; rainy season, planting or harvesting season
·  Bad time keeping
· Communication barriers; language
· Community expectations
4.2 COMMUNITY ORGANIZATION

Community organization is part of a process that brings people together to collectively address problems, concerns or issues with the goal of enhancing self-determination, achieving greater equality, and affecting a shift in power relationships to benefit members of oppressed communities.

· BENEFITS OF COMMUNITY ORGANIZING
· To accomplish its aims.
Community organizing groups use well-defined, deliberate ways of working that are well-aligned with the objectives they seek:
· High level of public engagement, often by people from marginalized groups.
Community organizing “can build a sense of dignity, restore people’s sense of significance, relevance. 
· Cohesion on Important Issues.
More and more, organizing groups are learning to build alliances across lines of all classes of people and age group, recognizing the greater strength those alliances can bring to communities. 
· Leadership with an authentic following.
Organizing groups make it a priority to develop community leaders from among their members. They are devoted to learning through training, learning through action in the community. “It really makes well-rounded persons who enter into public life in their communities, and are respected and trusted spokespersons accountable to their communities."
· Pragmatic/Realistic solutions that come from the community.
“Organizing comes up with innovation that wouldn’t occur from outside of the community that’s involved”. 
4.3 ORGANIZATION OF PEOPLE WITH DISABILITIES

· The growth of organization 
Ultimately, disabled people began to form their own organizations to represent themselves. They
revised society's definitions of them as "sick" and as being punished by God. They redefined themselves as citizens with rights, the same rights as all other human beings to medical and social services, education, transportation, employment, housing and family life. The first organizations of disabled people were blind uni-disability groups, and some deaf groups, and then multi-disability organizations were formed in many countries. The organizing process began in the 1950's in some countries.

Uni-disability, international organizations such as the International Federation of the Blind and the World Federation of the Deaf, were founded in the 1950's and 1960's. By 1980, a multi-disability international organization was conceived in Winnipeg and was named Disabled Peoples' International. Since 1980, particularly through DPI's Leadership Training Program, new multi-disability local and national organizations have sprung up in an additional 50 countries.
The philosophy of these organizations is one of "self-representation" and a "rights" orientation. They also believe that all disabilities united into one organization provides a stronger voice for change than each disability group speaking out separately. 
The role of organizations of disabled people

Disabled people's organizations play many roles at the local, national and international levels for disabled people, governments, service providers and the general public. In many cases, the organizations of disabled people are the best vehicle to carry out the aspirations of people with disabilities. After all, disabled people, from their own personal experiences best know their needs, aspirations and abilities. One of the main themes of the World Program of Action is the importance of Organizations of Disabled Persons. It calls upon governments to encourage their development and utilize their expertize.
The role of these organizations includes providing a voice of their own, identifying needs, expressing views on priorities, evaluating services and advocating change and public awareness. As a vehicle of self-development, these organizations provide the opportunity to develop skills in the negotiation process, organizational abilities, mutual support, information sharing and often vocational skills and opportunities. In view of their vital importance in the process of participation, it is imperative that their development be encouraged.
· “ A voice of our own”
Disabled people's organizations believe that people with disabilities are their own best spokespersons. DPI's motto is this, "A voice of our own". This premise is the backbone of the movement. For too long, medical and social work professionals, and extended families, have spoken for people with disabilities. 
Disabled people believe that they best know the needs and aspirations of disabled people. They will represent themselves to governments, service providers, the United Nations and the public. As mentioned earlier, people with disabilities redefined themselves as citizens with rights, not as patients and clients of professionals, nor as beggars asking for hand-outs.
Identifying grassroots needs

Organizations of disabled people arise in response to a group of people's perception that there are barriers to participation for disabled people in society that need to be addressed. These organizations are based on the needs and aspirations developed by the disabled grassroots community. The disabled people who start such organizations are usually educated and are better off financially than the majority of disabled persons in their countries. 
· Their educational advantage causes these disabled persons to identify and analyze the barriers that bar the participation of people with disabilities in society. They have learned the tools that the rest of society uses and they turn them towards the benefit of all disabled people, who are in some developing countries, 99% illiterate.
· Indeed, disabled people in their organizations identify the forces that oppress them, and organize to overcome those forces which can be physical and attitudinal barriers.
Disabled persons' organizations around the world have forged mechanisms to hear from the grassroots disabled constituency. 
