TOPIC3. STRUCTURE AND SERVICE DELIVERY SYSTEMS IN COMMUNITY BASED REHABILITATION

Community Based Rehabilitation (CBR) has three elements in its structure:
· National level
· Intermidiate level
· Community level
· At the community level, CBR is seen as a component of an integrated community development program. It should be based on decisions taken by its members. It will rely as much as possible on the mobilization of local resources. The family of the disabled person is the most important resource. 

· Its skills and knowledge should be promoted by adequate training and supervision, using a technology closely related to local experience. The community should support the basic necessities of life and help the families who carry out rehabilitation at home.

· It should further open up all local opportunities for education, functional and vocational training, jobs, etc. The community needs to protect its disabled members to ensure that they are not deprived of their human rights. Disabled community members and their families should be involved in all discussions and decisions regarding services and opportunities provided for them. 

· The community will need to select one or more of its members to undergo training in order to implement the program. A community structure (committee) should be set up to provide the local management.
· At the intermediate level, a network of professional support services should be provided by the government. Its personnel should be involved in the training and technical supervision of community personnel, should provide services and managerial support, and should liaise with referral services. 

· Referral services are needed to receive those disabled people who need more specialized interventions than the community can provide. The CBR system should seek to draw on the resources available both in the governmental and non-governmental sectors. 

· At the national level, CBR seeks the involvement of the government in the leading managerial role. This concerns planning, implementing, coordinating, and evaluating the CBR system. This should be done in co-operation with the communities, the intermediate level and the non-governmental sector, including organizations of disabled people.
